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ABSTRACT

This study examined the relationship between Balanced Scorecard (BSC) perspectives and
organizational performance of selected deposit money banks (DMBs) in Nigeria. Using collated
panel data from twelve (12) banks covering eleven years with 122 observations, the analysis was
performed through the panel least squares (PLS) technique using Eviews 10.0. Organizational
performance was proxied by return on assets (ROA) while independent variables representing the
BSC perspectives are proxied by financial (Total Asset Turnover — TA_ TRN), customer (Customer
Deposit Turnover — CDEP_TRN) and learning and growth (Shareholders’ Fund — SHF _BN). The
regression results showed coefficient of —0.659751 (p-value = 0.1376) indicating that TA_TRN has a
negative nonsignificant effect on ROA; 0.904217 (p-value = 0.1441) also indicated that CDEP_TRN
has positive nonsignificant effect on ROA; and 0.001514 (p-value = 0.3723) shows that SHF BN
also has positive nonsignificant effect on ROA, with a coefficient of 2.350361 (p-value = 0.0019).
The overall model recorded an R-squared of 0.0787, Adjusted R-squared of —0.0200, F-statistic =
0.7969 (p-value = 0.5059) and Durbin-Watson = 3.2873 later adjusted. These results indicate that
each BSC perspective proxy exerted a non-significant influence on bank performance at the 5
percent level. Though customer and learning perspectives showed positive relationships albeit
statistically insignificant, it connotes potential long-term benefits. The study concurs that reliance on
financial measures alone is inadequate for explaining organizational performance; integrating
customer and learning perspectives enhances sustainability and strategic alignment. It recommends
that Nigerian banks strengthen staff development and customer relationship strategies alongside
financial controls to achieve balanced and enduring performance improvements.
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1. INTRODUCTION
1.1 Background of the Study

The banking sector is one of the most critical components of any economy because of its
intermediation role in mobilizing savings and facilitating investments. Globally, performance
measurement in banks has traditionally relied on financial indicators such as return on assets (ROA),
return on equity (ROE), and net profit margin. However, these measures are limited because they fail
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to capture non-financial dimensions that are equally important for long-term sustainability. To
address this shortfall, Kaplan and Norton (1992) introduced the Balanced Scorecard (BSC), a
strategic performance management tool that evaluates performance from financial, customer, internal
processes, and learning and growth perspectives.

Several researchers have emphasized the usefulness of the Balanced Scorecard in driving
organizational performance. Ittner, Larcker, and Randall (2003) showed that adopting BSC improves
strategic alignment and decision-making in financial services. Niven (2014) also argued that the BSC
enables organizations to link strategic objectives with measurable outcomes. In the Nigerian context,
Okoye and Ofoegbu (2019) found that commercial banks applying BSC frameworks recorded better
improvements in customer satisfaction and profitability. Similarly, Olamide and Adeniji (2020) noted
that the integration of BSC helped Nigerian deposit money banks balance short-term financial targets
with long-term growth objectives.

Despite these insights, the use of the Balanced Scorecard in Nigerian banks is still evolving. Issues
such as declining profitability, high non-performing loans, customer complaints, and weak employee
productivity remain prevalent. These challenges necessitate an empirical examination of how BSC
perspectives particularly financial, customer, and learning and growth affect the organizational
performance of Nigerian commercial banks between 2015 and 2025.

1.2 Problem Statement

Nigerian commercial banks operate in a highly competitive and regulated environment, where
performance is threatened by economic instability, rising customer expectations, and technological
disruptions from Fintech companies. While banks have relied on financial performance indicators to
measure success, these traditional measures alone are insufficient because they overlook customer
satisfaction, internal processes, and workforce development.

Although prior research has established that the Balanced Scorecard provides a holistic framework
for performance measurement, empirical evidence on its application within Nigerian commercial
banks is limited. Further, many banks continue to struggle with low service delivery, customer
attrition, and inadequate employee training, which suggests that the Balanced Scorecard perspectives
may not be fully integrated into their performance management systems. This study, therefore, seeks
to fill this gap by investigating the effect of BSC perspectives on the organizational performance of
commercial banks in Nigeria.

1.2 Research Objectives

This study examined the responsiveness of organizational performance of DMBs in Nigeria to
Balanced Scorecard perspectives via the impact of financial perspectives, customer perspectives,
learning and growth perspectives on return on assets.

2. REVIEW OF RELATED LITERATURE

2.1 Conceptual Framework

2.1.1. The Balanced Scorecard (BSC) has been recognized globally as a comprehensive framework
for performance measurement that transcends traditional financial metrics. Kaplan and Norton
(1992) introduced the Balanced Scorecard to provide a multidimensional perspective, enabling
organizations to measure performance using both financial and non-financial indicators. The BSC
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comprises four perspectives: financial, customer, internal processes, and learning and growth.
However, this study focuses on three perspectives: financial, customer, and learning and growth.

2.1.2 Financial Perspective: This dimension focuses on profitability, revenue growth, cost
reduction, and shareholder value (Kaplan & Norton, 1996). For commercial banks, financial proxies
include Return on Assets (ROA), Return on Equity (ROE), and net profit margin.

2.1.3 Customer Perspective: According to Niven (2014), the customer perspective assesses
customer satisfaction, retention, acquisition, and market share. For banks, this perspective is critical
because customer loyalty and trust determine long-term sustainability.

2.1.4 Learning and Growth Perspective: Kaplan and Norton (2001) argued that organizational
learning and employee development form the foundation of sustainable growth. Indicators include
employee productivity, training hours, staff turnover, and innovation capacity.

2.2 Theoretical Framework
2.2.1 Balanced Scorecard Theory

Balanced Scorecard Theory propounded by Robert Kaplan and David Norton, 1992, posits that
organizational performance should not be measured by financial outcomes alone but by a
combination of financial and non-financial perspectives: financial, customer, internal processes, and
learning and growth.

Relation to present study: This theory is directly relevant to the present research because it provides
the foundation for examining how financial, customer, and learning and growth perspectives affect
the performance of Nigerian commercial banks.

2.2.2 Stakeholder Theory

Stakeholder Theory was propounded by Edward Freeman, 1984. The theory portrays that
Stakeholder theory argues that organizations should not only focus on shareholders but also consider
the interests of all stakeholders, include customers, employees, and the community. The BSC
incorporates stakeholder views by measuring customer satisfaction, employee growth, and financial
outcomes, making this theory relevant to assessing Nigerian banks’ performance.

2.2.3 Resource-Based View (RBV) Theory

Resource-Based View (RBV) Theory was propounded by Jay Barney, 1991, the theory portrays that
RBYV suggests that a firm’s resources and capabilities such as skilled employees, technology, and
organizational knowledge are critical for achieving sustained competitive advantage. The learning
and growth perspective of the BSC aligns with RBV by emphasizing employee productivity and
organizational knowledge as key drivers of long-term performance in banks.

23 Empirical Reviews

Empirical studies on the Balanced Scorecard and organizational performance have been conducted
globally and in Nigeria, though evidence remains mixed. Ittner, Larcker, and Randall (2003)
investigated strategic performance measurement in financial services firms in the United States. The
study used a survey design and regression analysis to assess the influence of Balanced Scorecard
implementation on firm performance. Findings revealed that financial measures alone were
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insufficient to explain performance; incorporating customer and employee measures produced
stronger outcomes.

Hoque and James (2000) conducted a study in Australia on linking Balanced Scorecard measures to
organizational performance. Using survey design and structural equation modeling, the study found
that firms adopting non-financial measures (customer and employee learning) experienced superior
performance compared to those relying on financial measures only. Okoye and Ofoegbu (2019)
examined Balanced Scorecard and firm performance in Nigerian banks. The study employed a
survey design, and regression analysis was used to test the hypotheses. Findings indicated that
financial, customer, and learning perspectives all had a significant positive impact on bank
performance.

Olamide and Adeniji (2020) carried out research on Balanced Scorecard and performance of deposit
money banks in Nigeria. An ex-post facto design and panel regression were used to analyze
secondary data. The study discovered that the customer and learning perspectives exerted stronger
influence on performance than financial measures. Ogbonna and Ukpere (2021) studied Balanced
Scorecard application and organizational efficiency in Nigerian commercial banks. The research
used a descriptive design and regression analysis. The findings indicated that financial perspective
influenced short-term profitability, but customer and learning perspectives were more sustainable
drivers of performance.

Akinyemi (2021) conducted a study on Balanced Scorecard adoption and employee productivity in
Nigerian banks. Using survey methodology and regression analysis, the study found that learning
and growth perspective, particularly staff training and development, was strongly correlated with
improved employee output and organizational efficiency. Kairu, Wafula, Okaka, Odera, and Akerele
(2013) studied the effects of Balanced Scorecard on performance of firms in Kenya. Using survey
design and correlation analysis, the study found that financial, customer, and learning perspectives
positively correlated with organizational performance, with customer perspective having the
strongest effect.

Al-Najjar and Kalaf (2012) examined the impact of Balanced Scorecard on performance of Jordanian
banks. The study used survey design and regression analysis. Findings revealed that while financial
perspective significantly improved profitability, the learning perspective was critical for long-term
sustainability. Niven (2014) conducted a multi-case study across organizations in North America and
Europe to assess the role of BSC in enhancing performance. The findings revealed that organizations
implementing all perspectives of BSC recorded higher customer retention and employee
productivity, which indirectly boosted financial performance.

Kaplan and Norton (2001) in their applied research on Balanced Scorecard as a strategic
management system used case study design across several global firms. Findings revealed that
organizational performance improved when financial results were integrated with customer
satisfaction, internal processes, and learning and growth perspectives.

Gap in Empirical Literature: Despite the large body of work, several gaps remain. First, many
empirical studies focused on developed economies (e.g., USA, Australia, Europe) with fewer studies
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in Sub-Saharan Africa, especially Nigeria. Second, most Nigerian studies concentrated on financial
and customer perspectives, with limited emphasis on the learning and growth dimension. Third,
methodological differences exist, with some relying on survey designs without longitudinal data that
could capture changes over time. Fourth, few studies have comprehensively examined the Balanced
Scorecard perspectives in Nigerian banks between 2015-2025, a period marked by digital banking
innovations, customer-centric reforms, and Fintech disruptions. This research intends to bridge these
gaps by investigating the impact of Balanced Scorecard perspectives (financial, customer, and
learning & growth) on the organizational performance of Nigerian commercial banks using
secondary data from 2015-2025.

3. METHODOLOGY

3.1 Research Design: The study adopts an ex-post facto research design since it relies on already
existing statistical data from secondary sources. This design is suitable because the researcher cannot
manipulate the independent variables (Balanced Scorecard perspectives), but can only observe their
effects on the dependent variable (organizational performance). According to Kerlinger (1986),
ex-post facto research investigates cause-and-effect relationships by analyzing data that are already
in existence.

3.2 Area of the Study: The area of the study covers the Nigerian banking sector, specifically
commercial banks operating in Nigeria. The focus is on banks quoted on the Nigerian Exchange
Group (NGX), as they are mandated to publish financial and performance-related information that
can be accessed publicly.

3.3 Sources of Data: The study utilizes secondary data obtained from: audited annual reports and
financial statements of quoted commercial banks in Nigeria (2015-2025); Central Bank of Nigeria
(CBN) statistical bulletins, Nigerian Exchange Group (NGX) Fact book, National Bureau of
Statistics (NBS), World Bank financial indicators relevant to Nigeria’s banking industry.

3.4 Population of the Study: It consists of all 13 commercial banks quoted on the Nigerian
Exchange Group (NGX) as at 31 December, 2025. These include Zenith Bank Plc, First Bank Plc,
UBA Plc, Union Bank Plc, Fidelity Bank Plc, FCMB Plc, Keystone Bank Plc, Guarantee Trust Bank
(GTCO) Plc, Polaris Bank Ltd and Access Bank Plc.

3.5 Determination of the Sample Size: Since the total number of quoted commercial banks in
Nigeria is relatively small (13), the study adopts a census approach by including the entire
population. This ensures that the findings are more comprehensive and generalizable within the
Nigerian commercial banking sector.

3.6  Model Specification

The study adopts the multiple regression models as specified by Gujarati and Porter (2009) to test
effect of the independent variables (Balanced Scorecard perspectives) on the dependent variable
(organizational performance).

The model is expressed as:

ROA; = By+ B, FINP, t+ B, CUSP; t+ B; LGP, + €
Where:
ROA = Return on Assets (Organizational Performance of bank i at time t)
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FINP = Financial Perspective

CUSP = Customer Perspective

LGP = Learning and Growth Perspective

B = Coefficients of explanatory variables

€ = Error term

3.7 Description of Variables: Dependent Variable (DV) = Organizational Performance = ROA
(Return on Assets) = Net Income / Total Assets

ROE (Return on Equity) = Net Income / Shareholders’ Equity

NPM (Net Profit Margin) = Net Profit / Total Revenue

Independent Variables (IVs) = Balanced Scorecard Perspectives

Financial Perspective (FINP) = Earnings per Share (EPS), Cost-to-Income Ratio.

Customer Perspective (CUSP) = Customer deposit growth, Customer retention ratio.

Learning and Growth Perspective (LGP) = Staff training expenditure, Employee productivity ratio.
3.8 Methods of Data Analysis: The data was analyzed using panel data regression techniques with
the aid of E-Views 10.0. Both descriptive statistics (mean, median, standard deviation) and
inferential statistics (correlation and regression analysis) were employed. The hypotheses were tested
at a 5% level of significance.

4. RESULTS

Table 4.1: Descriptive Statistics for ROA, FINP, CUSP, and LGP

ROA FINP (TA) CUSP (SHF) LGP (CDEP)
Mean 3.048438  5.516875  842.9688 3.385625
Median 3.030000  4.235000  720.0000 2.890000
Maximum  5.680000  20.00000  2090.000 12.00000
Minimum  1.660000  2.100000  400.0000 1.400000

Std. Dev. 1.094520  3.738882  393.7718 2.116619
Skewness 0.567806  2.138909  1.403582 2.400851
Kurtosis 2.436907 8.264377  4.631146 9.830736
Jarque-Bera  2.142251 61.35118 14.05441 92.95374
Probability ~ 0.342623 0.000000  0.000887 0.000000
Sum 97.55000 176.5400  26975.00 108.3400
Sum Sq. Dev. 37.13722  433.3563  4806743. 138.8824

Observations 122 122 122 122
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Source: Eviews 10.0 Output, 2025

The mean value (ROA) of 3.05 indicates that, on average, the sampled banks generated
approximately 3.05 percent return on their total assets during the study period. The median (3.03)
closely matches the mean, showing a symmetrical distribution and consistent profitability across
banks. The minimum (1.66) and maximum (5.68) reveal that profitability ranged between 1.66 %
and 5.68 %, with a standard deviation of 1.09, meaning that differences in profitability among the
banks were relatively small. The positive skewness (0.57) indicates a slight right-tail distribution,
meaning most banks had ROA values below the mean, but recorded very high profitability. The
kurtosis (2.44), being slightly below 3, suggests a platykurtic distribution, indicating fewer
extreme values than in a normal distribution. Finally, the Jarque—Bera probability (0.3426 > 0.05)
confirms that ROA is normally distributed, satisfying one assumption of regression analysis.

Financial Perspective (FINP): Total Assets, TA mean of 5.52 and a median of 4.24, with a
maximum of 20.00 and a minimum of 2.10, indicating wide variation in firm size among the
sampled banks. The standard deviation (3.74) further confirms this large dispersion, meaning some
banks hold substantially more assets than others.

The high positive skewness (2.14) and kurtosis (8.26) imply that the distribution is highly
right-skewed and peaked, suggesting that while most banks possess moderate asset levels, a few
have exceptionally large asset holdings. The Jarque—Bera probability (0.0000) being less than 0.05
indicates that the TA data are not normally distributed, possibly due to outliers among large banks.

Customer Perspective (CUSP): The mean shareholders’ fund (3842.97 million) reflects moderate
capitalization across the sample, while the median (3720 million) shows that half of the banks have
equity below ¥720 million. The maximum (¥2.09 billion) and minimum (%400 million) depict
wide disparities in equity among banks, with a standard deviation of 3393.77 million, reinforcing
this variability. The positive skewness (1.40) and kurtosis (4.63) indicate a right-skewed
leptokurtic distribution, meaning a few banks have extremely high shareholders’ funds compared
to the average. The Jarque—Bera probability (0.0009 < 0.05) confirms that SHF is not normally
distributed, likely due to differences in capital structure policies among banks.

Learning and Growth Perspective: Customer deposits CDEP have a mean of 3.39, a median of 2.89,
a minimum of 1.40, and a maximum of 12.00, showing that some banks attract far more deposits
than others. The standard deviation (2.12) indicates a moderate level of variability in deposit size.
The skewness (2.40) is strongly positive, suggesting that most banks hold lower deposits while a few
hold disproportionately high levels. The kurtosis (9.83) is far above 3, indicating a highly peaked
and heavy-tailed (leptokurtic) distribution. The Jarque—Bera probability (0.0000) shows
significant non-normality, suggesting outliers from banks with very large deposit bases.

Overall, these descriptive statistics highlight a heterogeneous banking sector, where a few large
institutions hold a disproportionate share of financial resources, while the majority operates on a
smaller scale. This structural disparity may influence the relationships among profitability, asset
base, shareholders’ funds, and deposit levels analyzed in subsequent sections.

Table 4.2: Multiple Regression Analysis (Panel Least Squares)
Dependent Variable: ROA
Date: 12/12/25 Time: 04:46
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Sample: 1 122

Periods included: 12

Cross-sections included: 11

Total panel (unbalanced) observations: 122

Variable Coefficient Std. Error t-Statistic  Prob.

TA TRN -0.659751 0.431585 -1.528672 0.1376
SHF BN 0.001514 0.001670 0.906744 0.3723
CDEP TRN  0.904217 0.601654 1.502887 0.1441

C 2.350361 0.685137 3.430497 0.0019
R-squared 0.078668 Mean dependent var 3.048438

Adjusted R-squared -0.020046  S.D. dependent var  1.094520
S.E. of regression  1.105436 Akaike info criterion 3.154826
Sum squared resid 34.21572 Schwarz criterion 3.338043
Log likelihood -46.47722  Hannan-Quinn criter. 3.215557
F-statistic 0.796926 Durbin-Watson stat  3.287253
Prob(F-statistic) 0.505989

Source: Eviews 10.0 Output, 2025

A. Hypothesis One (Financial Perspective)

Hoi: The financial perspective of the Balanced Scorecard has no significant impact on performance /
profitability of deposit money banks (DMBs) in Nigeria.

The coefficient for Total Assets Turnover (TA TRN), representing the financial perspective, is

—0.659751, with a t-statistic of —1.528672 and a p-value of 0.1376. Since p > 0.05, the null

hypothesis is accepted. This result implies that financial measures alone have an insignificant

negative relationship with bank performance (ROA). This means that increases in asset turnover may

not necessarily translate into higher profitability. This finding supports Ittner, Larcker, and Randall

(2003), who found that financial indicators alone cannot explain firm performance, and that

including customer and learning perspectives yields stronger predictive value. Similarly, Hoque and

James (2000) showed that financial-only measurement systems lead to weaker performance

outcomes compared to firms that adopt non-financial BSC perspectives.
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Ho2: The customer perspective of the Balanced Scorecard has no significant impact on performance /
profitability of deposit money banks (DMBs) in Nigeria.

The coefficient for Customer Deposit Turnover (CDEP_TRN) is 0.904217, with a t-statistic of
1.502887 and a p-value of 0.1441. Since p > 0.05, we fail to reject the null hypothesis.

Although the coefficient is positive, indicating that better customer deposit management tends to
improve profitability, the effect is statistically non-significant. This suggests that customer activities
alone may not produce meaningful financial outcomes without being supported by process efficiency
and staff competence. This result aligns with Olamide and Adeniji (2020), who found that while
customer measures have positive effects, they require synergy with learning and process measures
for stronger results. Similarly, Okoye and Ofoegbu (2019) reported that customer perspective
contributes significantly only when integrated with financial and learning perspectives in
Nigerian banks.

Hos: The learning and growth perspective of the Balanced Scorecard has no significant influence on
the performance of deposit money banks (DMBs) in Nigeria. The variable representing learning and
growth (Shareholders’ Fund — SHF BN, reflecting investment in capacity and development) shows
a coefficient of 0.001514, t-statistic of 0.906744, and p-value of 0.3723. Since p > 0.05, the null
hypothesis is also accepted.

The positive but non-significant coefficient implies that while learning and growth initiatives may
improve performance, their immediate impact on profitability is limited. However, in the long run,
continuous learning, innovation, and employee development strengthen productivity and
organizational adaptability. This agrees with Akinyemi (2021), who found that staff training and
employee development (learning and growth perspective) have strong positive effects on
productivity, though often realized over time. Ogbonna and Ukpere (2021) also noted that customer
and learning perspectives are more sustainable drivers of long-term bank efficiency than financial
measures alone.

Discussion of Findings: The regression results indicate that none of the Balanced Scorecard
perspectives (financial, customer, and learning & growth) had a statistically significant effect on
Return on Assets (ROA) within the period studied. Nevertheless, the signs of the coefficients
(positive or negative) provide useful managerial insights:

'] The financial perspective (TA TRN) had a negative and non-significant effect, suggesting
inefficiencies in asset utilization or overdependence on financial controls without operational
balance.

"1 The customer perspective (CDEP_TRN) had a positive but non-significant effect, implying
that customer deposits contribute to profitability but require effective internal process
management.

"1 The learning and growth perspective (SHF BN) had a positive but non-significant effect,
indicating that investments in human capital and innovation are beneficial but may yield
long-term results rather than immediate profitability.

These findings resonate with Kaplan and Norton’s (2001) foundational assertion that organizations
perform better when they integrate financial and non-financial perspectives.
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Supporting studies such as Niven (2014), Kairu et al. (2013), and Al-Najjar & Kalaf (2012) found
that financial performance improves significantly when customer satisfaction, process efficiency, and
employee learning are simultaneously optimized. Hence, the current findings reaffirm the need for
Nigerian commercial banks to adopt a balanced approach that connects financial performance with
customer loyalty, internal process efficiency, and staff capability development.

5. Conclusion

This study concludes that the Balanced Scorecard (BSC) perspectives—financial, customer, and
learning & growth—do not significantly influence the performance of commercial banks in
Nigeria when measured using Return on Assets (ROA). The results underscore the reality that
financial indicators alone are inadequate for assessing organizational success in the modern
banking environment. Instead, performance improvement requires an integrated performance
measurement system that links financial outcomes with customer satisfaction, internal process
efficiency, and employee learning. In line with the empirical evidence from Kaplan and Norton
(2001), Niven (2014), and other scholars, the study reaffirms that the Balanced Scorecard remains
a vital strategic tool that helps banks align operations with long-term goals. However, its
effectiveness in Nigeria’s banking industry depends on consistent implementation, staff alignment,
and leadership commitment to non-financial performance dimensions. Therefore, the study takes
the position that Nigerian commercial banks must adopt a comprehensive Balanced Scorecard
system that integrates all four perspectives—ftinancial, customer, internal process, and learning &
growth—to achieve sustainable competitive advantage.

6. Recommendations
Based on the findings, the following recommendations are made:

1. Diversify performance measures beyond financial metrics, i.e. banks should integrate
non-financial indicators such as customer satisfaction, service quality, and innovation into
their performance assessment systems. This will provide a holistic view of performance
and enhance long-term profitability.

ii.  Strengthen Customer Relationship Management since customer deposit turnover
positively affects performance, banks should invest in customer loyalty programs,
personalized services, and digital engagement platforms to improve retention and enhance
revenue streams.

1. Invest in Learning and Growth Initiatives: Management should prioritize continuous
employee training, skill development, and innovation culture, as these forms the
foundation for sustainable performance improvements.
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	Source: Eviews 10.0 Output, 2025 
	The mean value (ROA) of 3.05 indicates that, on average, the sampled banks generated approximately 3.05 percent return on their total assets during the study period. The median (3.03) closely matches the mean, showing a symmetrical distribution and consistent profitability across banks. The minimum (1.66) and maximum (5.68) reveal that profitability ranged between 1.66 % and 5.68 %, with a standard deviation of 1.09, meaning that differences in profitability among the banks were relatively small. The positive skewness (0.57) indicates a slight right-tail distribution, meaning most banks had ROA values below the mean, but recorded very high profitability. The kurtosis (2.44), being slightly below 3, suggests a platykurtic distribution, indicating fewer extreme values than in a normal distribution. Finally, the Jarque–Bera probability (0.3426 > 0.05) confirms that ROA is normally distributed, satisfying one assumption of regression analysis. 
	Financial Perspective (FINP): Total Assets, TA mean of 5.52 and a median of 4.24, with a maximum of 20.00 and a minimum of 2.10, indicating wide variation in firm size among the sampled banks. The standard deviation (3.74) further confirms this large dispersion, meaning some banks hold substantially more assets than others.​The high positive skewness (2.14) and kurtosis (8.26) imply that the distribution is highly right-skewed and peaked, suggesting that while most banks possess moderate asset levels, a few have exceptionally large asset holdings. The Jarque–Bera probability (0.0000) being less than 0.05 indicates that the TA data are not normally distributed, possibly due to outliers among large banks. 
	Customer Perspective (CUSP): The mean shareholders’ fund (₦842.97 million) reflects moderate capitalization across the sample, while the median (₦720 million) shows that half of the banks have equity below ₦720 million. The maximum (₦2.09 billion) and minimum (₦400 million) depict wide disparities in equity among banks, with a standard deviation of ₦393.77 million, reinforcing this variability. The positive skewness (1.40) and kurtosis (4.63) indicate a right-skewed leptokurtic distribution, meaning a few banks have extremely high shareholders’ funds compared to the average. The Jarque–Bera probability (0.0009 < 0.05) confirms that SHF is not normally distributed, likely due to differences in capital structure policies among banks. 
	Learning and Growth Perspective: Customer deposits CDEP have a mean of 3.39, a median of 2.89, a minimum of 1.40, and a maximum of 12.00, showing that some banks attract far more deposits than others. The standard deviation (2.12) indicates a moderate level of variability in deposit size. The skewness (2.40) is strongly positive, suggesting that most banks hold lower deposits while a few hold disproportionately high levels. The kurtosis (9.83) is far above 3, indicating a highly peaked and heavy-tailed (leptokurtic) distribution. The Jarque–Bera probability (0.0000) shows significant non-normality, suggesting outliers from banks with very large deposit bases. 
	Source: Eviews 10.0 Output, 2025​A. Hypothesis One (Financial Perspective) 
	H₀₂: The customer perspective of the Balanced Scorecard has no significant impact on performance / ​profitability of ​deposit money banks (DMBs) in Nigeria.​The coefficient for Customer Deposit Turnover (CDEP_TRN) is 0.904217, with a t-statistic of 1.502887 and a p-value of 0.1441. Since p > 0.05, we fail to reject the null hypothesis. ​Although the coefficient is positive, indicating that better customer deposit management tends to improve profitability, the effect is statistically non-significant. This suggests that customer activities alone may not produce meaningful financial outcomes without being supported by process efficiency and staff competence. This result aligns with Olamide and Adeniji (2020), who found that while customer measures have positive effects, they require synergy with learning and process measures for stronger results. Similarly, Okoye and Ofoegbu (2019) reported that customer perspective contributes significantly only when integrated with financial and learning perspectives
	H₀₃: The learning and growth perspective of the Balanced Scorecard has no significant influence on the performance of deposit money banks (DMBs) in Nigeria. The variable representing learning and growth (Shareholders’ Fund — SHF_BN, reflecting investment in capacity and development) shows a coefficient of 0.001514, t-statistic of 0.906744, and p-value of 0.3723. Since p > 0.05, the null hypothesis is also accepted. 

	Discussion of Findings: The regression results indicate that none of the Balanced Scorecard perspectives (financial, customer, and learning & growth) had a statistically significant effect on Return on Assets (ROA) within the period studied. Nevertheless, the signs of the coefficients (positive or negative) provide useful managerial insights: 
	5. Conclusion 
	This study concludes that the Balanced Scorecard (BSC) perspectives—financial, customer, and learning & growth—do not significantly influence the performance of commercial banks in Nigeria when measured using Return on Assets (ROA). The results underscore the reality that financial indicators alone are inadequate for assessing organizational success in the modern banking environment. Instead, performance improvement requires an integrated performance measurement system that links financial outcomes with customer satisfaction, internal process efficiency, and employee learning. In line with the empirical evidence from Kaplan and Norton (2001), Niven (2014), and other scholars, the study reaffirms that the Balanced Scorecard remains a vital strategic tool that helps banks align operations with long-term goals. However, its effectiveness in Nigeria’s banking industry depends on consistent implementation, staff alignment, and leadership commitment to non-financial performance dimensions. Therefore, the study
	6. Recommendations 
	Based on the findings, the following recommendations are made: 

